December 10, 2021
Volume 1, Issue 1

Jor

On-the-Job Training Support Services Program (O] T/SS)

The Federal Highway Administration (FHWA) On-the-Job Training Program requires State Transpor-
tation Agencies (STAs) to establish apprenticeships and training programs targeted to move women,
minorities, and disadvantaged individuals into journey-level positions to ensure that a competent
workforce is available to meet highway construction hiring needs, and to address the historical un-
der-representation of these groups in highway construction skilled crafts. The primary objectives of
OJT/SS are to increase the overall effectiveness of each STA’s approved OJT program in connection
with Federal-aid highway construction projects, and to seek other ways to increase the training
opportunities for women, minorities, and disadvantaged individuals. In turn, OJT/SS is used to in-
crease the participation of woman, minorities , and disadvantaged individuals in skilled and semi-
skilled crafts.

The OJT/SS was established (23 CFR Part 230) to supplement the OJT Program and support STAs’
training program by providing services to highway construction contractors and assistance to high-
way construction apprentices and trainees. Under the provision of 23 U.S.C. 140(b), the Secretary of
Transportation has the authority to fund OJT/SS in an amount not to exceed $10,000,000 annually.
Under Section 5204 (e) of SAFETEA-LU, the Federal funding of the cost of activities shall be 100 per-
cent of funds apportioned to them for the Surface Transportation Program and the Highway Bridge
Replacement and Rehabilitation Program for this program. This section provides for 100 percent
Federal funding if the core program funds are used for training, education, or workforce develop-
ment purposes, including “pipeline” activities. Training and development include activities associat-
ed with surface transportation career awareness, student transportation career preparation, and
training and professional development for surface transportation workers, including activities for
women, minorities, and disadvantaged individuals. The types of services/projects eligible for OJT/SS
funding include: recruitment, skills training, job placement, child care, and outreach, transportation
to work-sites, post-graduation follow-up, and job-site mentoring.

The STAs are responsible for establishing procedures, subject to the availability of Surface Transpor-
tation Program and Highway Bridge Program funds, for the provision of supportive services with
respect to training programs approved under 23 CFR 230, Subpart A (Equal Employment Opportuni-
ty on Federal and Federal-Aid Construction Contracts-including Supportive Services).
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OJT/SS PROGRAM PURPOSE

It has been long standing that women,
minorities, and disadvantaged individu-
als are under-represented in the con-
struction industry. This particular issue
gives the OJT/SS Program it’s purpose.
Which is providing opportunities for
women, minorities, and disadvantaged
individuals in gaining a skillset that can
be used throughout the construction
industry. By providing these opportuni-
ties the construction industry and STAs
will benefit immensely from the end-
product of having skilled workers availa-
ble for future projects.

“....providing opportunities for women, minorities, and disadvantaged individu-
als in gaining a skillset that can be used throughout the construction industry.”

Training Classification

Examples ARDOT’s PROGRAM OBJECTIVES

Throughout the construction industry, especially in the southern region of the U.S., there is a shortage

o Carpenters
of qualified workers. It stems from multiple reasons. In accordance with 23 CFR Part 230 the following

° Concrete Finishers objectives (as seen by ARDOT’s OJT/SS Program) provide an idea of what is needed to combat this issue

and help create and build long-term solutions.
° Asphalt Rollers

Develop outreach services in order to increase women, minorities, and disadvantaged individual’s
[ Form Setters (trainees) participation in the highway construction industry.
° Traffic Control Technician Ensure that equal opportunity exists in the highway construction industry.
. Assist with referrals and placement of program trainees.
° Truck Drivers

Provide highway construction hands-on training programs to increase the level of skills needed in the

O )
Ly highway construction industry for trainees.
© Mechanic Provide skills training aimed at increasing the overall participation of trainees in the highway construc-
tion industry.
. Welder

Provide resources for the trainees participating in the program.
Provide advanced skills training through construction conferences and/or workshops.

Provide certification to trainees after they complete the program with the skillset of a trained classifica-

tion.



UPCOMING EVENTS

OJT Supportive Services Seminar:

Multiple events held statewide in 2022. Locations to
be determined.

CDL Training:

Training in the Central Arkansas Area starting in
2022.

Women In Stem Conference:
April 08, 2022 (Tentative)
Wyndham Riverfront Little Rock

2 Riverfront Place
North Little Rock, AR 72114

Goals of O]T Trainees

Obtain appropriate on-the-job

highway construction training

Gain the necessary skills to
acquire self-esteem and confi-
dence as an highway construc-

tion journeyman

Receive resources, if needed,

from the program

Acquire the necessary soft-skills
to be successful after com-

pleting the program

Receive advance knowledge of
the construction industry
through conferences and/or

workshops

Receive certification (a comple-
tion card or certificate) as
proof of completing the OJT/SS

Training Program



Arkansas Department of Transportation

NOTICE OF NON-DISCRIMINATION

The Arkansas Department of Transportation (Department) complies with all civil rights provisions of federal
statues and related authorities that prohibit discrimination in programs and activities receiving federal financial
assistance. Therefore, the Department does not discriminate on the basis of race, sex, color, gender, national
origin, disability, religion, (not applicable as a protected group under the Federal Motor Carrier Safety Admin-
istration Title VI Program), LEP, or low-income status in the admission, access to and treatment in the Depart-
ment’s programs and activities, as well as Department’s hiring or employment practices. Complaints of alleged
discrimination and inquiries regarding the Department’s nondiscrimination policies may be directed to Joanna
P. McFadden, EEO/DBE Officer, P. O. Box 2261, Little Rock, AR 72203, (501) 569-2298, (Voice/TTY 711), or the
following email address:

Joanna.McFadden@ardot.gov
Free language assistance for Limited English Proficient individuals is available upon request.

This notice is available from the ADA/504/Title VI Coordinator in large print, on audiotape and in Braille.

EEO/DBE Section OJT Program Contacts

Patrick E. Thomas-O]T/Support Services Program Specialist
Office: 501-569-2916

Cell: 501-351-8597

Patrick. Thomas@ardot.gov

Joanna P. McFadden-EEO/DBE Officer
Office: 501-569-2298
Joanna.McFadden@ardot.gov

Dana McClellan-External EEO Coordinator

Office: 501-569-2320

Dana.McClellan@ardot.gov Addresses:
10324 Interstate 30
Little Rock, AR 72209

P.0.Box 2261
Little Rock, AR 72203-2261
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